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 MINUTES OF THE SHOREDITCH PARK PRIMARY SCHOOL  
FULL GOVERNING BODY MEETING HELD ON 

TUESDAY 26 JUNE 2018 
 
 
 
 
 

  

 

 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Present:  

Penny Smith (Headteacher)  

Claire Keady   

Mariam El-sraidi  

Karina Fabien 

Jane Kemsley (Chair) 

Helen Fitzpatrick   

James Pears  

Farzan Bilimoria  

 

Apologies: 

Nikhil Mehta   

 

Also present:  

Children from the Rights Respecting 

steering group 

Caroline Tyson (Headteacher, London 
Fields Primary) 

In Attendance:  

Siobhan Fehim (Head of School) 

Chris Davidson (Bursar)  

 

Clerk: 

Leah Begley (Governor Services) 

 



2 

180626_SPPS FGB Meeting Minutes  

Part 1: Non-Confidential – Main Business 

 
1. Welcome/Apologies/Consent for absences   

1.1. The Chair welcomed attendees to the meeting.  

1.2. Apologies were received from Nikhil Mehta.  

 

2. Rights Respecting 

2.1. Children from the Rights Respecting Steering Group attended the meeting for this item to 
present to Governors information about the group and how they were working towards 
achieving the Unicef Rights Reward.  

2.2. Noted assessors from Unicef visited the school, undertook a tour of the school, looked at their 
displays and spoke to some of the teachers. They were impressed with the behaviour of the 
children and disposition to learning.  

2.3. The Chair also met with the children prior to the meeting and discussed how Governors were 
duty bearers, it was their responsibility to ensure children live a healthy life and their opinions 
are voiced.  

2.4. It was hoped the outcome of this work would be that children are healthier, happier, feel safe, 
have better relationships and become active in school life and the wider world.  To help 
achieve this, a steering group has been created to explore and listen to pupils’ views, 
respecting childrens right and helping other children achieve their goals. 

2.5. The presentation showed a timeline of various different events that have taken place 
throughout the year e.g. met the Mayor and Deputy Mayor and visited Hackney Town Hall, 
participated in waste week, Water Aid and Soccer Aid.  

2.6. The children explained that during the walkaround with Unicef, they provided feedback on 
what could be improved which was, ASPIRE and UN convention combined, improve on 
community outreach, UN convention in all lessons  and to have a school partnership.  

2.7. The Chair thanked the children for presenting so well and asked if they could explain what the 
assessors said about school partnership. It was explained that this was regarding respecting 
their rights and linking with another school, potentially a school in Spain therefore this would 
be discussed in the steering group.  

2.8. It was questioned how community links could be further developed. The children explained 
they could do a similar campaign to Waste Week e.g. Respectful Week and link to rights. 
Noted Governors could help by going into their own communities and offering their own 
expertise.   

2.9. The children asked Governors about their role, which was explained. Governors thanked 
children for attending the meeting and providing the presentation.    

 

3. Govenor Development and Structure (previously item 10) 

3.1. Caroline Tyson (Headteacher at London Fields Primary) attended the meeting and stated her 
interest in joining the FGB as the Chair for the next academic year. CT noted she had been 
Headteacher at London Fields Primary since 2009, which was now a very successful school. 
CT expressed her interest in Govenorship and explained her expertise in school improvement 
work. CT stated she would like to support the school in their continued excellent work.  

CT left the meeing at this point for the vote. 

3.2. Governors agreed CT was knowledgable and will bring expertise.  

3.3. Confidential – Governors queried whether there would be a conflict of interest as her 
daughter works as a teacher in the school. The Chair had taken advice on this issue from the 
Head of Governance Services who stated clear boundaries would need to be set where a 
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conflict of interest is and in these instances, the Vice Chair would take the lead role. The terms 
of this any other potential conflicts of interest  would be clearly set out for clarity.  

3.4. The Headteacher noted CT’s appiointment is part of the wider Governors development plan to 
build capacity within the group. Therefore CT would be in position for 1 year with the view that 
another Governor would grow into the role.   

Resolved: 

Governors agreed unanimously to vote CT into the Governing Body as Chair from September 
18  on a year basis with conditions in relation to staffing to be agreed. (NB role of Chair and 
Vice Chair voted on at least annually). 

3.5. Declarations of interest  

3.6. CT noted her daughter works as a teacher in the school.  

3.7. Governing Body Membership  

3.8. The Chair confirmed the new Chair from September 2018 would be Caroline Tyson.  

3.9. Noted the Governing Body induction pack is under development and currently in draft form.  

3.10. Resignations had been received from 2 parent Governors therefore elections have taken place 
and the results will be announced on the 2nd July. Also, a resignation was received from Nikhil 
Mehta.  

3.11. It was noted that  Caroline Doherty believed she will return after maternity leave however will 
not be seeking the role of Chair.  

3.12. The Chair confirmed all Governors  had completed training on safeguarding and safer 
recruitment. The Chair had also completed training on GDPR, and was due to undertake 
training on SEND. 

3.13. Noted all Governors were required to complete GDPR training at their earliest convenience. 
Agreed all Governors will at least be trained online by the end of Autumn term. Action: all 
Governors 

3.14. JP attended risk assessment training undertook by HLT and will share relevant information 
with other Governors. Action: JP 

 

4. Minutes of the Last Meeting and Actions Taken (21 March 2018) 

4.1. The minutes were agreed as an accurate record. 

4.2. Matters arising: 

4.3. SF met with Mike Coleman regarding the IT equipment proposal and all was verbally agreed 
apart from the ipads which will be followed up.  

4.4. Chair to report any urgent action taken since the last meeting 

4.5. No urgent actions were taken.   

 

5. Headteacher Report 

5.1. The report noted the predictions for KS2 and KS1 were on track and no changes were made. 
Noted the School Improvement Partner, CH, was impressed with attainment and achievement 
during the recent SIP visit.  

5.2. Moderation had taken place for writing and phonics and all judgements were upheld. This 
information will be shared at the committee meeting next week. Noted the feedback on 
phonics where  exemplary practice was noted.  

5.3. Quality of teaching & learning and assessment - showed a strong picture remaining 
consistent in ensuring children make good rates of progress.  

5.4. Noted enrichment has been a focus of the school, featuring in the school development plan. 
Information on a number of varied summer term activities were provided in the report. Next 
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term, there will be a focus on tracking enrichment, the impact and ensuring it is consistent, 
balanced and cohesive.  

5.5. Continuous professional development – looking to the next academic year, the school will 
extend the CPD offer further. Governors queried how the impact of training is monitored; noted 
there was a CPD log and every half term, the leader will evaluate the impact on the classroom.  

5.6. Governors queried how the school retains staff once trained and whether staff are responsible 
for the cost. Noted leaders discuss expectations with staff and request a 2 year commitment 
unless for personal reasons the member of staff needs to leave. Noted this will be written in 
contracts however Brown Jacobson should be consulted to ensure this was viable. Action: PS  

5.7. GDPR – noted all administration staff completed the Educare level 1 module and all wider staff 
aware of GDPR.  

5.8. Personal Development, Behaviour and Welfare – noted there have been no exclusions in 
the school for a significant period of time. The ASPIRE approach to behaviour has been 
positive and instilled well wihin the school. 

5.9. Mobility – this remained a challenge within the school and was highlighted within the SIP 
report. Exit interviews continue to take place to establish the reasons for leaving which 
generally are due to high living costs in Hackney and families leaving the country to return to 
home countries. Noted this was an issue across the borough. Positively, the reception roll is 
full and there is a waiting list therefore the marketing of SPPS has been successful. Noted 
mobility does have an impact on outcomes however the Assistant Headteacher is leading on 
interventions to safeguard them. Every half term, spotlight summary on reading, writing and 
maths will be completed to hopefully address progress quickly.  

5.10. Leadership – this area remained outstanding and was confirmed in the SIP visit. The school 
continues to consult with the MAT in Peterborough; leaders delivered consultancy there this 
week and PS received positive feedback.  Two SPPS middle leaders will attend Hackney 
leadership training. Noted developments have been made in terms of succession planning and 
the leadership structure.  

5.11. The Key Whole School priorities for 2017/18 were noted as:   

 To ensure all pupils in KS2 make strong progress in reading, from individual starting 
points.  

 To enhance parent engagement in the curriculum, teaching and learning  

 To further enhance pupil’s aspirations, personal ambitions and success.  

 To develop and embed governor effectiveness so all can demonstrate role as critical 
friends  

5.12. SIP – the report was provided to Governors for information however noted the information 
within the Headteachers report was very similar. Noted the SIP visit was positive overall and 
CH very impressed with many aspects and gave a judgement of outstanding with exemplary 
features.  

5.13. Next years priorities – a meeting took place with the SLT to establish priorities for the next 
academic year.  

5.14. Within teaching, learning and assessment, the school will continue to develop oracy across the 
curriculum in more a precise way. For staffing, a 2 year visible learning programme will be 
implemented, specifically looking at mixed ability learning approaches.  

5.15. In terms of leadership, further consideration will be given to how to develop work beyond 
SPPS. Discussions have taken place within the Finance and Resource meeting regarding 
putting together a consultancy plan and building the website. Noted sufficient capacity within 
the school has been created to allow leaders to do this however the school is mindful not to 
progress this aspect too quickly. A formal busness case will be completed for next year and JP 
has agreed to support this process.  
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5.16. As personal development behaviour and welfare is currently very positive within the school, 
the work for next year will be to embed the work around rights respecting and becoming a part 
of the schools structure.  

5.17. In regards to outcomes, the school will look at baselines in EYFS to resolve issues with the 
emerging category and to better understand each child. Leaders will continue to track TKC 
pupils being a vulnerable group however this gap has reduced.  

5.18. Governors queried as to whether children can be involved in the creation of the plan. Noted 
yes, a child friendly development plan will be created which will be looked at in the schools 
council. 

5.19. Governors thanked the HT for the very strong report and congratulated her and the whole staff 
on a really successful year. 

 

6. Finance and Resources 

6.1. Noted the school budget had been submitted to Hackney. The brought foward balance was 
more positive and a summary of the changes were provided in comparsion to last years 
budget.  

6.2. A summary of the staffing structure and changes to the leadership team was provided to 
Governors. Noted the current percentage of staffing was 78% and including PPG, 71.4%. 

6.3. It was queried what percentage of support staff were agency; noted 2 members of staff. One 
of these being an LSA to support a child in year 5. Clarified that mobility is not an issue for 
children with an EHCP’s therefore risks in costs are low. Noted there are currently no plans to 
take on any staff on the payroll.   

6.4. Information on premise costs were provided, noting fire doors needed replacing and lighting. 
Noted the firedoors have been replaced and the lighting remains to be completed. This will be 
agreed via chairs action once all quotes are received, due to timing.  

6.5. Within suppliers and service, there was an increase in E22 due to ring fencing funding for 
ASPIRE consultancy to create website, materials etc.  

6.6. Overall budget, the carry forward balance was noted as £227k, 8.2%.  

6.7. The report was noted by Governors.  

6.8. Wellbeing Strategy – during the last finance and resource meeting, Governors were 
presented with a review of the Wellbeing Strategy and were asked to make two decisions, one 
to agree to adopt an employee assistance programme and other to choose between the 
proposed benefit initiatives. The employee assistance programme is a confidential service to 
help manage employee stress and offers specialist information and support therefore 
beneficial for staff to have access to this service. The school currently has 56 contracted staff 
however this may change due to the staffing changes for the next year.  

6.9. It was agreed to sign up to an employee assistance programme which will enable leaders to 
signpost staff to relevant services if they require to do so.  

FB declared he had an interest in Perkbox 

6.10. Employee discount schemes – noted this was considered in terms of retention and 
recruitment. Other services e.g. Tastecard was considered however the Perkbox was 
preferred as has a greater range and the school will be able to monitor impact and take up. 
Raw Gateway was also considered however was considerably more expensive as gave a wide 
range of services.  

6.11. Governors queried whether other schools were offering similar service. Noted another 
Hackney school offered Perkbox however ceased the service as it was not cost effective. One 
Governor noted from experience, this type of service was not used enough therefore felt it was 
not worth pursuing. Noted exercise classes were better received and contributed to staff health 
and wellbeing. One Governor noted using the service regularly for food shopping, and also the 
website stated take up was approximately 50%. Overall, Governors held different views 
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therefore should be explored further. Also noted need to ensure with HLT in terms using funds 
from the school budgets for this.  

Resolved: 

Further work needed to establish staff views (potentially through the annual meeting 
with staff) and HLT’s view.  Action: CDa 

6.12. Noted teacher time and CPD were most important and key in retaining staff.  

 

7. Link Visits and Committee Reports 

7.1. Minutes from the last F&R Committee meeting and Outcomes Committee were distributed to 
Governors.  

7.2. Extended day provision – options were considered in detail and resolved to implement an 
extended service for additional half an hour at £2.50. The potential staffing issues had been 
discussed and reassured will be monitored in the autumn term and fed back to Governors.  

7.3. Noted debt trends within the school are improving which was primarily down to protected time 
given to chasing parents. The school will continue to reinforce the Debt Recovery Policy to 
reduce the debt.  

7.4. A revised schedule was provided on the scaffolding which aimed to restrict the noise enducing 
works as this had an impact on teaching. It was now projected that the scaffolding will be 
taken down February 2019.   

7.5. FB looked at asset register and found to be satiafactory. Also looked at a number of invoices 
and found  some minor issues but generally invoices were correct.   

7.6. Noted the contract with City Year had been withdrawn as the company were relocating out of 
London however the staffing resource issue this posed has been addressed.  

7.7. Health and Safety audit took place today, no official report has been provided however verbal 
feedback noted the audit was strong. Only minor issues were raised which were already being 
resolved.  

7.8. Britannia – meeting took place last week and the school requested a programme of works 
from Hackney which was provided today. The programme was split into 3 stages, first being 
the briefing stage which was underway and will be finished by  end of the term. Stage 2 will 
consider the final details and stage 3 was procurement. Six meetings have been planned up 
until end of stage 2. It was queried who would attend, noted PS, CDA, CK, a lead for the 
relevant area, depending on what is being discussed. Noted PS will be less involved going 
forward as key leads will be involved in each workstream therefore PS will delegate decision 
making to them. Noted the only changes in the plan was the under 2’s provision to a 2 FTE 
nursery which Governors agreed with.  

7.9. Overall, it was felt a more positive working relationship needed to be built with HLT to 
successfully carry out the works.   

7.10. Outcomes – this aspect was covered in the Headtachers report and the same data was noted 
within the SIP report. A further meeting will take place next week.  

7.11. Link visit reports included for information. Noted HF and SF completed maths vist in summer 
term.  

 

8. PTA update 

8.1. Noted the event in the park was successful and positive. The Mayor was also in attendance.  

8.2. CK to update on PTA going forward. Action: CK 

 

9. Policy Review Cycle 
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9.1. Noted all policies apart from the Handwriting policy needed to make reference to GDPR and 
pupils data, how long the school will retain records for etc. Some corrections were also noted 
in the polices.  

Governors agreed to all policies subject to the above changes. 

9.2. Noted all policies will be uploaded on the school website once changes made. The policy 
schedule was also on the website and is updated regularly. The most recent change included 
incorporating rights in line with feedback given and any changes in line with legislation.  

9.3. In terms of the HR policy, the school are still using the HLT policy therefore needed to check 
with Brown Jacobson if this was appropriate. Action: CDa/SF 

 

 

10. Urgent Business (if any)           

10.1. City of London Academy Update – noted at the last FGB meeting it was decided more 
consideration should be given to defining SPPS role within the academy.  A meeting took 
place with the Director of Academy Development and confirmed their maximum growth plan 
was for 12 schools over the next 4 years and expressed their ambition to work with SPPS. It 
was concluded that at the July CoL meeting, it  would be proposed that SPPS may join the 
MAT within the next academic year, no earlier than January 2019, and likely to be later in the 
year. The intervening stage would be an engagement period before committing completely 
therefore providing the opportunity to understand each others role. If after January 19 the 
relationship is positive, a decision will then be made on whether to formally agree. This also 
gives time to see how Hackney Schools Group develops (meeting with HLT to take place this 
week) however it was believed HSG will include academies. Potential conversion would take 
place either from April or September 2019 depending on progress. This progress will now be 
discussed with staff now Governors have been informed.  

10.2. Noted PS has been invited to join a Hackney Schools Group panel, along with a group of other 
leaders in the borough.  

10.3. Governors noted this was a positive step however concerns were raised regarding the 
additional capacity outside the school. Noted the growth of the academy appeared 
differentlyfrom earlier discussions,  and the plan for the next 4 years therefore may change. 
PS believes this was a positive move and should refrain from growing too quickly.  The MAT 
intends to assist other struggling schools, and this is an area of keen interest to SPPS, where 
we have expertise to offer. 

10.4. Noted Mariam and Karina were ending their term this year; the Chair thanked them for their 
valubale input and objective views as parents and practical ideas they provided.  

10.5. Dates of future meetings to be discussed and agreed. Action: CT/PS 

 

Close of meeting – 8:02pm 

 

Signed: _____________________________   Date: ____________ 

Jane Kemsley  

Chair to the Governing Body of Shoreditch Park Primary School 


